Lower Kuskokwim School District Superintendent Candidates

Interview Schedule
Monday, Feb 12, 2024 Notes
1to0 3:30 pm [FOCUS GROUPS: Superintendent candidates Advisory School Boards are in

rotate between meeting individually with
designated district focus groups:
1. Advisory School Board Members
2. Students/Student representatives
3. Employee Group representatives

Each focus group has a facilitator and
questions. Each focus group lasts 40 minutes
with 10 minute break/transition time between.

Ptarmigan Room & Zoom Meeting
https://Iksd-org.zoom.us/j/94063861515
Meeting ID: 940 6386 1515

Students are in Superintendent’s
Office & Zoom Meeting
https://Iksd-org.zoom.us/j/93619997220
Meeting ID: 936 1999 7220

Employee Group Reps are in Board
Room & Zoom Meeting
https://Iksd-org.zoom.us/j/96487092421
Meeting ID: 964 8709 2421

3:30to 4 pm | Transition and Break

4105 pm STAFF FORUM with all three candidates Staff Forum - BRHS Cafeteria
Candidates will each answer questions Zoom Meeting .
determined through Staff Survey: https://Iksd-org.zoom.us/j/92686089646
https://forms.gle/x7aSEaK2hayBQVqu8 Meeting ID: 926 8608 9646

5to 6 pm Dinner/Break

6:30to 8 pm | COMMUNITY FORUM with all three Community Forum - BRHS
candidates. Cafeteria
Candidates will each answer questions Zoom Meeting ,
determined through Community Survey: https://Iksd-org.zoom.us/j/99780155194

) ) Meeting ID: 997 8015 5194

https://forms.gle/ME]CGCNid1atyJHk8

8 to 8:30 pm | Post-forum socializing; meet and greet

Student, Family, Staff, and Community Feedback:
e Facilitators will distribute a brochure featuring candidate photos and brief bios
with space for stakeholders to provide input and feedback. The brochure will also
include a QR code leading to an online survey form, if preferred.

e Facilitators will collect brochures after focus groups and forums, and transfer all
feedback and input into a document for the School Board to review and reference
on Tuesday, Feb 13.
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Tuesday, Feb 13, 2024

Notes

8 am School Board reviews student, family, staff, LKSD Board Room
and community feedback.
8:30 am School Board Special Meeting convenes in

Open Session.

AASB Facilitators review the interview
process with the Board.

Board enters Executive Session for
Interviews.

9:00 to 10:30 am

Board Interviews Candidate #1

10:30 to 12 pm

Board Interviews Candidate #2

12 t0 12:50 pm

Exit Executive Session and rejoin Open
Session.

Recess special meeting for lunch break
on-site.

12:50 pm President calls the Special Meeting back to
order; Board enters Executive Session
1to 2:30 pm Board Interviews Candidate #3

2:30 pm to TBD

Board discussion & deliberation

TBD

Board invites the selected candidate to
Executive Session for contract discussion.




